Stakeholder Identification
Survey Form

RALIC Project

Q1. Please complete the following information about yourself.

Name:

Position:

Department:

Q2. What is your role in the RALIC project?

Q3. Below is a summarised scope for the RALIC project.

Replace magnetic swipe card readers with smart card readers

Source and install access card printers

Decide on card design and categories

Define user groups and default access rights

Provide a more accurate card holder database, save resources on manual data
input, and facilitate automated provision and suspension of access and library
borrowing rights

Issue new cards to staff, students, visitors and contractors

Replace the Library access control system

Use new cards at the Bloomsbury Fitness Centre
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Q1: Who are the stakeholders for the RALIC project?

The following is a list of names in alphabetical order.
Check all that apply and circle their level of salience.

Note: Names have been
anonymised for privacy
reasons.

Name < High salience Low salience >
AXXXX TOXXXX [] 10 9 8 7 6 5 4 3 2 1
AXXXXX HIXXXXX [] 10 9 8 7 6 5 4 3 2 1
AXXXXX WIXXXXXX [] 10 9 8 7 6 5 4 3 2 1
AXXXXXX RIXXXXX [ ] 10 9 8 7 6 5 4 3 2 1
BXXXXX BOXXXXXX L 10 9 8 7 6 5 4 3 2 1
CXXXXXXX COXXXX [] 10 9 8 7 6 5 4 3 2 1
DXXXX SOXXXXX [] 10 9 8 7 6 5 4 3 2 1
EX Stxxxxx [] 10 9 8 7 6 5 4 3 2 1
GXXXXX JOXXX [ ] 10 9 8 7 6 5 4 3 2 1
IXX CrXxxxx L 10 9 8 7 6 5 4 3 2 1
JXXXX PEXXXXXX [] 10 9 8 7 6 5 4 3 2 1
JIXXXX OFXXXXX [] 10 9 8 7 6 5 4 3 2 1
JIXXX MIXXXXXX [] 10 9 8 7 6 5 4 3 2 1
JIXXX POXXxx : 10 9 8 7 6 5 4 3 2 1
KXXXXXXXX PiXXX [] 10 9 8 7 6 5 4 3 2 1
KXXXXXX Lexxx [] 10 9 8 7 6 5 4 3 2 1
Kxxxx Gaxxxxx [] 10 9 8 7 6 5 4 3 2 1
Kxxxx Waxxxx |:| 10 9 8 7 6 5 4 3 2 1
MXXXXXX Baxxxx L] 10 9 8 7 6 5 4 3 2 1
MXXXXX GaxXXXXX [] 10 9 8 7 6 5 4 3 2 1
Mxxxxx Paxx [] 10 9 8 7 6 5 4 3 2 1
MXXXXXX REXXXXXXX [] 10 9 8 7 6 5 4 3 2 1
Mxxx Daxx [] 10 9 8 7 6 5 4 3 2 1
MXXX MCXXXX |:| 10 9 8 7 6 5 4 3 2 1
NXXXX GOXXXX |:| 10 9 8 7 6 5 4 3 2 1
NXXXXXXX KYXXXXXX [] 10 9 8 7 6 5 4 3 2 1
NXXX AKXXXXXXXXX [] 10 9 8 7 6 5 4 3 2 1
Pxxx ChXXXXXXXXX [] 10 9 8 7 6 5 4 3 2 1
PXXxX Baxxxxxx L] 10 9 8 7 6 5 4 3 2 1
PXXXX ChXXXXXXX [] 10 9 8 7 6 5 4 3 2 1
RXXXXXX Baxxxxxx [] 10 9 8 7 6 5 4 3 2 1
RXXXXXX FUXXXX [] 10 9 8 7 6 5 4 3 2 1
Rxx Chxxx [] 10 9 8 7 6 5 4 3 2 1
Rxxxxx Clxxx : 10 9 8 7 6 5 4 3 2 1
Rxxxxx Wixxx : 10 9 8 7 6 5 4 3 2 1
RXXXXX ROXXXX [] 10 9 8 7 6 5 4 3 2 1
RXXXXXXX CUXXXXXX [] 10 9 8 7 6 5 4 3 2 1
Sxxxx Baxx : 10 9 8 7 6 5 4 3 2 1
SXXXX BUXXXXX [] 10 9 8 7 6 5 4 3 2 1
VXXXXXX TOXXXX [] 10 9 8 7 6 5 4 3 2 1
Wxxxx Rixxx [] 10 9 8 7 6 5 4 3 2 1
WxxX Mixxxx |:| 10 9 8 7 6 5 4 3 2 1
Others []




If you checked others, please write the names and roles of the other stakeholders below
and circle their salience.

Stakeholder < High salience Low salience >
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:
Name: 10 9 8 7 6 5 4 3 2 1
Role:

Q2: For all the stakeholders that you have checked in Q1, please rank them by
their order of salience (1 being the most salient).

1. 11.
2. 12.
3. 13.
4. 14.
5. 15.
6. 16.
7. 17.
8. 18.
9. 19.
10. 20.



